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President-elect Continues to Indicate "Worst 
Pandemic in a Century Requires Attention"

Summary
• President-elect Joe Biden continued to signal that the "worst pandemic in a 

century"will be prioritized by his incoming administration.
• This week, Biden said, “Congress should come together and pass a COVID 

relief package” during an economic policy speech.
• There are no signs that Washington lawmakers are close to a fifth phase 

COVID-19 relief package now that we are a little over two weeks after the 
election. In fact, it seems as though now each side is even more entrenched.

• The worst retail sales increase in six months tells us that consumers are 
clamping down, which is not positive considering that COVID-19 relief is 
unlikely in the near term and containment shutdowns are likely to increase.

COVID-19 is a Priority for Biden
President-elect Joe Biden continued to signal that the "worst pandemic in a century" 
is among the “historic crises” that will be prioritized by his incoming administration. 
Biden’s transition team announced nine more White House senior staff members in 
a notice on Tuesday. This followed other initial steps the transition team has made in 
recent weeks that illustrate that the containment of the COVID-19 virus will remain 
front and center for his incoming administration’s attention. 

Two weeks ago, he announced a 12-member task force that would work to combat 
the spread of the virus. 

The president-elect took another important step last week that signaled how 
serious his administration is likely to take the pandemic. The Biden-Harris Transition 
announced that Ron Klain would serve as the president-elect’s chief of staff. Klain was 
President Barack Obama’s “Ebola Tsar” and was chief of staff to former Vice President 
Al Gore.

On Monday, Biden gave an economic-focused speech where he supported a HEROES 
Act-like $3 trillion COVID-19 fiscal relief package. During the speech, Biden said, “For 
millions of Americans who’ve lost hours and wages, or have lost jobs, we can deliver 
immediate relief, and it need be done quickly,” noting that Washington can help and 
“Congress should come together and pass a COVID-19 relief package.”
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This week, Biden said, “Congress 
should come together and pass a 
COVID relief package” during an 
economic policy speech.

https://twitter.com/Transition46/status/1327627347537719296
https://buildbackbetter.com/the-administration/white-house-senior-staff/
https://www.axios.com/biden-to-announce-covid-19-task-force-monday-23b353bd-863b-4e0f-bb64-c6da4a5758b2.html
https://buildbackbetter.com/press-releases/president-elect-joe-biden-names-ron-klain-as-white-house-chief-of-staff/
https://buildbackbetter.com/press-releases/president-elect-joe-biden-names-ron-klain-as-white-house-chief-of-staff/
https://www.theguardian.com/us-news/2020/nov/11/joe-biden-ron-klain-chief-of-staff
https://www.theguardian.com/us-news/2020/nov/11/joe-biden-ron-klain-chief-of-staff
https://www.cnbc.com/2020/11/17/biden-calls-for-coronavirus-stimulus-but-theres-no-sign-of-a-deal.html
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Summary of U.S. COVID-19 Fiscal Policy Response

Phase Became Law Legislation Details Amount (billions)

Phase 1 March 6, 2020
Coronavirus Preparedness 
and Response Supplemen-

tal Appropriations Act

Research and deveopment, 
health care services and 

supplies
$8.30 

Phase 2 March 18, 2020
Families First Coronavirus 

Response Act
Testing funds, paid leave, 

food stamp funding
$192.00 

Phase 3 March 27, 2020
Coronavirus Aid, Relief, 
and Economic Security 

(CARES) Act 

Expanded unemployment, 
PPP, Fed Reserve & industry 
loans, payroll tax credits, 

created MLF, other

$2,700.00 

Phase (3.5 
or) 4

April 24, 2020
Paycheck Protection 

Program and Healthcare 
Enhancement Act

Expanded PPP, hospital & 
testing funding

$733.00 

Total Fiscal Policy Response Cost To Date $3,633.30 

Phase 5 Unknown Unknown

Serious negotiations for a 
Fifth Phase of COVID-19 
relief stopped during the 
first week of Aug. Have 
not restarted since the 
Nov. 2020 elections.

Reps- $500B-1T; 
White House- 

$1.8-2T; 
Dems- $2.2T

Source: HilltopSecurities.

No Signs for Significant COVID-19 Relief 
We have watched since the beginning of August as policymakers in Washington have 
failed to compromise on a fifth phase of COVID-19 relief. The sticking points remain 
two-fold. First, that fiscal policy enacted since the beginning of COVID-19 crisis has 
amounted to over $3.6 trillion. Some policymakers are not yet convinced another 
significant amount of aid is needed to prop up the economy. And another leading 
barrier to a fifth phase of COVID-19 relief remains aid for state and local governments.

In fact, it seems as though now each side is even more entrenched to their position 
than they were before the Nov. 3 elections. 

We have continued to note that without state and local aid, governments will continue 
to lay off workers, which they have been doing in recent months (please see Renewed 
State and Local Government Job Pain, More Expected). We also expect that rating 
downgrades will continue to pile up, probably for years (please see No Mass of Public 
Finance Downgrades Yet, Movement After Evaporating Government Support Better 
Indicator and Public Finance Downgrades to Outpace Upgrades, Probably for Years).

Worst Retail Sales Increased in Six Months
There are signs that the economy is losing steam. The worst retail sales (Tuesday) 
increase in six months tells us that consumers are shying away from purchases. This is a 
worrisome result especially considering that the outlook for more COVID-19 fiscal relief 
is nonexistent as we wrote above. The increase in U.S. shutdowns to clamp down on 
the spread of COVID-19 are also going to present a barrier to economic activity.

We have watched since the 
beginning of August as policymakers 
in Washington have failed to 
compromise on a fifth phase of 
COVID-19 relief.

We have continued to note 
that without state and local aid, 
governments will continue to lay 
off workers, which they have been 
doing in recent months.

Tuesday's retail sales is a worrisome 
result especially considering that the 
outlook for more COVID-19 fiscal 
relief is nonexistent as we wrote 
above. 

https://www.cbsnews.com/news/stimulus-check-delay-negotiations-covid-relief-bill/
https://twitter.com/ericawerner/status/1326927390321373184
https://www.hilltopsecurities.com/media/4296/municipal-commentary_111020.pdf
https://www.hilltopsecurities.com/media/4296/municipal-commentary_111020.pdf
https://www.hilltopsecurities.com/media/4283/municipal-commentary_11320.pdf
https://www.hilltopsecurities.com/media/4283/municipal-commentary_11320.pdf
https://www.hilltopsecurities.com/media/4283/municipal-commentary_11320.pdf
https://www.hilltopsecurities.com/media/4020/municipal-commentary_81320.pdf
https://www.hilltopsecurities.com/media/4311/hts-economic-commentary_nov-17.pdf
https://www.hilltopsecurities.com/media/4311/hts-economic-commentary_nov-17.pdf
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Recent HilltopSecurities Municipal Commentary
• Third Wave Worsens, Increases Potential for Shutdowns, November 12, 2020
• Renewed State and Local Government Job Pain, More Expected, November 10, 

2020
• Daily Record Number of COVID-19 Cases Surpasses 100k, Continues Rising, 

November 6, 2020
• No Mass of Public Finance Downgrades Yet, Movement After Evaporating 

Government Support Better Indicator, November 3, 2020
• The Slow Rebound of Air Travel, November 2, 2020
• Clarifying the Magnitude of COVID-19 Related Federal Aid for State and Local 

Governments: $277 Billion, Much Restricted, October 22, 2020
• What We're Watching This Week: Third Wave, Election 2020, Government 

Relief, October 19, 2020
• The Next, Next Thing in 2020: What the Next COVID-19 Wave Means, Higher-

Ed Enrollment Update, Supply & Demand, October 16, 2020
• Initial Jobless Claims Rise, State & Local Jobs Still Below Financial Crisis Level, 

More Job Cuts Loom, October 15, 2020
• Fed’s Important, Supportive MLF Offered to Public Finance Entities & Municipal 

Bond Market Should Be Extended, October 14, 2020

Readers may view all of the HilltopSecurities Municipal Commentary here.
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