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1. The intractable drought has led to extreme cattle culling.  Breeding herd 
slaughter (cows+heifers) is the largest on record.  

2. When the drought starts to recede feeder cattle prices can soar higher.
3. Aggregate beef demand is strong. Strong US labor market and exports 

are supporting the cutout.       
4. US hog supplies will remain tight.  Farrowing data from the USDA’s 

December Hogs & Pigs report showed minimal expansionary tendencies.  
5. Record high soybean meal costs are eroding hog profitability and 

limiting expansion.  
6. US pork export sales are encouraging. US pork exports have been 

strong and as the global hog herd is contracting the demand for US pork 
should continue to expand.  Chinese export sales are encouraging and can 
grow as the country continues to emerge from COVID lockdowns.  

7. The lean hog futures trade has been driven by a large managed money 
short position. If fundamentals change and supplies tighten, this can cause 
managed money to short cover and help futures markets rally.  

Top 2023 Livestock Outlook Items 
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Hog Outlook
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Monthly US Hog Farrowings: Trend is Lower
Lower farrowings + PRRS = lower market hog supplies.
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Weekly CME Hog /Corn Ratio: Limited Expansion
Record high soybean meal and strong corn prices are slowing expansion. 
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Monthly Pork Exports As Percent Of Production 

Global hog supplies are falling.  China’s post-COVID reopening can help US exports.
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Cattle Outlook
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1. The US is structurally short cattle supplies. The single and most 
important variable that will support fed and feeder cattle prices in 2023 will 
be the structural supply shortage.  As heifer retention hastens and beef cow 
slaughter slows, feeder cattle and fed cattle supplies will contract leave the 
market structurally short.    

2. A white-collar recession.  Despite the ambiguous outlook of the US labor 
market, recent job data shows structural resiliency.  Hourly wage earners are 
in strong demand.  This reduces concerns about softening food service beef 
demand.  

3. A softer US dollar can help support US beef export sales to critical 
markets.  

4. Brazil’s recent BSE case can help produce tailwinds for US exports.  
5. Estimated fair value for April’23 live cattle: $163-167/cwt.  August’23 live 

cattle: $157-161/cwt.  October’23 live cattle:  $156-161/cwt.   

Tailwinds For The Cattle Industry  
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January 1 All Beef Cattle & Calves 

Lack of pasture + high corn prices has forced broad and deep liquidation.  
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Historical Neutral ENSO Pattern And US Corn Yields 
Increased corn supplies will help lower cattle feeding costs.    
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Weekly Beef Cow + Heifer As Percent of Slaughter  
Increased pasture and grazing opportunities will help female animal retention.     
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January 1 Heifers For Beef Cow Replacement 
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Why Choose HTS Commodities? Our Data Driven Approach
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HTSCommodities

HTSCommodities brings together commodities specialists with decades-long experience, superior industry 
knowledge and strong local roots across 6 offices in Texas (Amarillo, Plano, Dallas), Minnesota (St. Paul), 
Tennessee (Memphis) and New York (NYC). The team is comprised of seasoned commodities brokers, traders 
and investment bankers and has a wealth of expertise in risk management, trading execution and advisory. The 
team specializes in agricultural and energy commodities along with rates and foreign exchange.

Interest Rates
Treasury bonds, treasury 
notes, and Eurodollar, fed 

funds, and SOFR

Agriculture
Corn, soft red and hard red wheats, 

rough rice, feeder and live cattle, lean 
hogs, soybeans, soybean oil, and 

soybean meal

Energy
Oil and oil products, 

natural gas and electricity

Softs
Sugar, coffee, sugar, 
orange juice, cocoa, 
cotton, and lumber

Metals
Gold, silver, platinum, 
palladium, copper, and 

aluminum

Equities
S&P 500, Dow Jones, 

Russell 2000 and Nasdaq-
100

HTS Commodities trades futures, options & OTC contracts across multiple 
sectors:
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HTSCommodities – Execution & Advisory

Full-Service Commodities Consulting

We follow a customized approach in delivering consulting services to producers 
and consumers seeking to improve their marketing strategies, minimize their 
price risk exposure, and position themselves to hedge as well as capture 
market opportunities.

Our consulting model provides full-service marketing management, with our 
team building and managing hedging strategies and actively working with 
producers and consumers to execute from start to finish.

Hedging Advisory

HilltopSecurities has maintained a dedicated derivative advisory desk since 
1990 and considers this practice to be an integral branch of the firm. As a 
Commodity Trading Advisor, HTSCommodities is licensed and regulated by the 
National Futures Association under the authority granted by the U.S. 
Commodity Futures Trading Commission (the “CFTC”). HTSCommodities can 
independently evaluate suitability and fair pricing and can certify that it has 
exercised independent judgment in evaluating our clients’ commodity 
transactions.

Our team brings hands-on experience to developing hedging and trading strategies for investors, consumers and 
producers of all sizes across all commodities. We provide a full suite of services to help all clients minimize risk, 
maximize results, and gain a competitive advantage in their marketing. With equal understanding and access to 
listed and OTC markets, the team is uniquely positioned to provide clients with complete and unbiased advice.
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Disclosure

Trading on regulated commodity exchanges inherently involves risk of loss and is not suitable for everyone. The leverage created by trading on
margin can work against you just as much as it can benefit you, and losses could exceed the entire investment as well as additional cash deposits.
You may be required to immediately provide capital upon notice to maintain any or all open positions, and failure to do so in a timely manner could
result in penalties, liquidating debit balances, unforeseen financial obligation and the loss of opportunity sought by participating in the commodity
futures and options marketplace. Only risk capital should be considered for alternative investment or speculation. Before opening an account, you
should seek advice from related associations, regulators, certified public accountants, industry professionals and other trusted advisors. Be certain
that you understand the risks and can withstand the potential losses associated with SWAPS, futures, options on futures or any other derivatives or
cash commodity transactions in which you intend to participate. HTSCommodities may not represent, guarantee or warrant that you will profit from
any trading activity nor that realized losses will be limited whatsoever.
The presentation document was prepared by HTSCommodities. This material represents historical information only and is not an indication of future
performance. Nor is it a recommendation or solicitation or any specific product. This material has not been prepared in accordance with the
guidelines or requirements to promote investment research, it is not a research report and is not intended as such. Sources available upon request.
Principals, managers and some associates are registered with the National Futures Association (NFA) and all members participate as part of an
independent Introducing broker in good standing. Members operate under the governance and guidelines of the Commodity Futures Trading
Commission (CFTC) and are authorized to represent multiple futures clearing merchants or FCMs for the benefit of clients’ selection and or
suitability.
Hilltop Securities Inc. is a registered broker-dealer, registered investment adviser and municipal advisor firm that does not provide tax or legal
advice. HTS is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood St., Suite 3400, Dallas, Texas 75201,
(214) 859-1800, 833-4HILLTOP
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