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Mayor-Elect Mamdani at the Al Crossroads
Navigating Between Disruption & Opportunity

e Zohran Mamdani was elected mayor of New York City, defeating high-profile
opponents with a platform focused on affordability, structural reform, and
outreach to underserved communities.

o Cost of living emerged as the dominant issue, with Mamdani proposing bold
policies to address economic pressures.

o Mayor-Elect Mamdani faces immediate challenges, including the disruptive rise of
generative Al, which could reshape the city’s workforce and economy faster than
any transition since the decline of manufacturing jobs.

A New Chapter for New York City

There were several important elections last night. None potentially more consequential
than in New York City. State Assemblyman Zohran Mamdani, a 34-year-old democratic
socialist, was elected mayor of New York City, defeating former Governor Andrew Cuomo
and Republican Curtis Sliwa. Mamdani’s campaign focused on affordability and local
issues, reaching out to overlooked and underserved communities and promised bold,
structural change.

The top issue for voters was clear: cost of living, cited by 56% of New Yorkers in exit polls.
Mamdani didn't shy away from his democratic socialist identity—instead, he leaned into
it. He ran on a platform that included free buses, city-operated grocery stores, universal
childcare, and a rent freeze certain apartments. He also proposed a tax increase on the
wealthy to fund these programs.

Most Important Issue Facing New York City

Issue %
Cost of Living 56%
Crime 22%
Immigration 10%
Healthcare 5%
Transportation 1%

Source: Fox News and HilltopSecurities

On Jan. 1, 2026, Zohran Mamdani will take office facing a city full of challenges. And as
history has shown, it's often a crisis—or how a mayor responds to one—that defines
both the job and the person holding it.
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https://apnews.com/article/mamdani-cuomo-sliwa-nyc-mayor-af8b9790e7cb4e023d0984a0207cbcca
https://www.foxnews.com/video/6384526741112

HilltopSecurities m

Municipal Commentary

When Mayors Meet the Moment

Rudy Giuliani, Mike Bloomberg, and Bill de Blasio each faced defining crises during their
time in office. Giuliani gave comfort to a grieving city after 9/11, offering clarity and
resolve when New Yorkers needed someone to believe in. Bloomberg followed with a
steady, technocratic approach during the financial crisis, treating the city like a patient in
recovery and focused on long-term stability. De Blasio’s challenge came with COVID-19.
The path was messy, but he worked to reopen schools and expand vaccine access.

The crises weren't the same. The stakes weren't the same. But the demand and the
stakes were similar. A mayor doesn't get to warm up. There's no rehearsal. When the
moment comes—whether it's smoke rising from downtown and fighter-jets flying
around Manhattan, markets and companies collapsing, or a virus spreading faster than
answers—the mayor must be ready. Not just ready to speak, but ready to act. To absorb
the chaos, make decisions that will be judged for years, and carry the weight without
letting it crush the millions of people counting on him. That’s the job Mamdani asked
New Yorkers for.

Mario Cuomo often said, “You campaign in poetry. You govern in prose.” But the role
of New York City mayor is not ceremonial. It's not symbolic. It's the difference between
panic and resolve. It's the difference between reacting and leading.

And it belongs to the one who is ready before the crisis hits. Someone who doesn't
flinch when the unexpected arrives, and who already knows not just what the next five
minutes demand—but what's good for the city over the next ten years.

The Next Disruption

The next major disruption in New York City may not be announced with sirens, or by
the U.S. Treasury Secretary, or by the Director of the Centers for Disease Control and
Prevention. It may come from something quieter, faster, and harder to see coming: the
rapid adoption of generative artificial intelligence. As we explore in Intro to the New Era
of Al, Infrastructure & Growth, the shift toward advanced Al—on the path to Artificial
General Intelligence—nhas the potential to reshape the city’s economy, workforce, and
social fabric. And not gradually. The displacement of jobs, especially high-paying white-
collar roles, could hit the city’s economic base harder than any transition since the
decline of manufacturing.

Eric Schmidt, former Google CEO, and Henry Kissinger co-authored Genesis. Kissinger
believes Al will be as transformative as the printing press. Schmidt compares its impact
to the Enlightenment—a shift not just in tools, but in how humans think.

JP Morgan CEQ Jamie Dimon echoed this potential for transformation in his April 2024
letter to shareholders: “While we do not know the full effect or the precise rate at which
Al will change our business—or how it will affect society at large—we are completely
convinced the consequences will be extraordinary and possibly as transformational as
some of the major technological inventions of the past several hundred years: Think the
printing press, the steam engine, electricity, computing and the Internet, among others”

When the moment comes—whether
it’s smoke rising from downtown and
fighter-jets flying around Manhattan,
markets and companies collapsing,
ora virus spreading faster than
answers—the mayor must be ready.

The next major disruption in New
York City may not be announced
with sirens, or by the U.S. Treasury
Secretary, or by the Director of the
Centers for Disease Control and
Prevention.

As we explore in Intro to the New
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the shift toward advanced Al—
on the path to Artificial General
Intelligence—nhas the potential
to reshape the city’s economy,
workforce, and social fabric.

Page 2
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https://reports.jpmorganchase.com/investor-relations/2023/ar-ceo-letters.htm
https://reports.jpmorganchase.com/investor-relations/2023/ar-ceo-letters.htm
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Accenture’s April 2024 report, How Generative Al Will Unlock Big Value in the Big Apple,

found:

e 63% of all hours worked in NYC could be automated or augmented by GenAl.
o Banking and Capital Markets show the highest transformation potential, at 71%

and 68% respectively.

e NYC's automation and augmentation potential are significantly higher than

national averages.

Accenture estimates GenAl could unlock $320 billion in economic value for New

York State over the next decade. That's the upside. But the cost of intelligence—what
employers are expected to pay for some expertise, analysis, and decision-making—
could fall in certain areas fast. And when the cost of labor drops, especially in
knowledge-based sectors, the disruption doesn't just affect workers. It ripples through
neighborhoods, tax bases, and potentially the very identity of the city itself.

Edward Glaeser captured this potential tension in Triumph of the City (2011):"All
successful cities do have something in common. To thrive, cities must attract smart
people and enable them to work collaboratively. There is no such thing as a successful

city without human capital”

That's the challenge New York now faces. If Al reshapes the value of human intelligence,
the city must rethink how it attracts, retains, and empowers the people who have always

been its greatest asset.

|s Mayor-Elect Mamdani Ready?

Of all the former NYC mayors, Michael Bloomberg was likely the most prepared for this
kind of transformation. His background in data, finance, and systems gave him a head
start. But Giuliani and de Blasio, in their own ways, rose to the moments they were given.

Mayor-Elect Mamdani does not have the luxury of time. The next crisis is already
unfolding. It's changing how work gets done, who gets paid, and what skills are still
valued. And now, that responsibility belongs to Zohran Mamdani. He must be ready
before the moment escalates. He must be the one who doesn't flinch when the
unexpected arrives, who understands what the next five minutes demand and what'’s
good for the city over the next ten years.

Zohran Mamdani ran on a message of affordability, equity, and transformation. Now he
steps into office during a time of rapid technological change, economic uncertainty, and
global complexity. The question isn't just whether he can meet the moment. It's whether
he can navigate it with clarity, build trust across communities, and help position New
York City to thrive in a future that's arriving faster than most expected.

Accenture estimates GenAl could
unlock $320 billion in economic
value for New York State over the
next decade.

If Al reshapes the value of human
intelligence, the city must rethink
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Mayor-Elect Mamdani does not have
the luxury of time.
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